Innovations in Health Information Exchange

Moving Beyond Science Fairs
to Sustainable Value




“Worms In A Micro-Wave!”
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Leadership in Health IT

First HIE in production on NHIN

CTO of U.S. — Aneesh Chopra

VLER 1b - Hampton Roads *
Workforce training grant | )
One of 15 Stage 7 HIMSS |
HIMSS Chapter Advocate of the Year

Chair of the NHIN Coordinating Committee

Strategic and Operations Plans for State-level HIE

VA-HIT REC



The Road to Success....

Is always under construction.

CHINSs Lily Tomlin

RHIOs

Enterprise-wide HIE
Nationwide health information
network

Prototype architecture
Trial implementations
Limited production

Direct
ARRA [HITECH

State HIE

REC

Meaningful use
Beacon Communities
SSA

Training grants




Pillars of Innovation

Technological
Clinical
Trust
Governance
Scaling

* Sustainability




Technological Innovation

President’s Strategy for American Innovation
Health Innovation an Opportunity for Growth and Efficiency

HealthIT applications Catalyze
innovation that drive Breakthroughs
lower cost, higher
quality, improved

satisfaction

for National
Priorities

Promote Competitive Markets that Spur
Productive Entrepreneurship

Invest in the Building Blocks of American Innovation

S ouree W whitehowsegon, *Shratecy for Am erdvan | monation”, Septem ker, 2009




Clinical Innovation

Safety Net Providers

Clinical data

Hospital results

Labs

Medications
Secure messaging
Practice management
Clinical documentation

Meds, allergies, problem lists,
vitals

Eligibility screening tool

ED / Medical home program




Trust Innovation

Mutual trust is a shared belief that you can depend on

Physicians each other to achieve a common purpose.
Clinicians
Information managers e
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HIT Policy Committee
NHIN Workgroup

Framework of trust

Agreed Upon Business, Policy

and Legal Requirements

. HIE Trust Framework: Essential Components for
Enforcement and Accountability Trust

Transparent Oversight
April 21, 2010
|dentity Assurance Savid Lansky, Chair

Technical Requirements Farzad Mostashari, ONC




Governance Innovation

Nine Sound Principles for NW-HIN Governance

Transparency and openness

Inclusive participation and adequate representation
Effectiveness and efficiency

Accountability

Federated governance and devolution

Clarity of mission and consistency of actions
Fairness and due process

Promote and support innovation

Evaluation, learning and continuous improvement

licy committee
Workgroup
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John LumpK Johnson Foundation

RobertWood

october 20,2010 —



Scaling Innovation

The VLER Solution

Department of Veterans Affairs
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Scaling Innovation

Goal: Simply Data Collection and Transmission

Today
Home Health
Agencies
. e LTCHS \
. No Standard
. Data Set

Common Data Elements
-Standardized
- Nationally Vetted

Haospitals |
No Standard

Data Set

#’Z Centers for Medicare & Medicaid Services



http://www.cms.gov/�

Sustainability Innovation

Ave disability
determination:

84 days

With MedVirginia:
46 days

11% in 1-2 days
CCD to SSA
Algorithms by SSA
Replication of
model

%

Processing Claims with Authorized Release of Information

. v Med Records
State Agency | v Labs
= ¥ v" Background

v DETERMINATION RECOMMENDATION

Phone, Web
n-Persan I W

=", SSA National
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Sustainability Innovation

Revenue Generation

Commissioned by SSA
Conducted by Kay
Center for eHealth
Research
Perspectives:

Claimant

Provider

SSA
ROI

SSA health exchange generates extra $2M for
users, study finds

Report says providers benefit from additional revenues _

Alice Lipowicz o Jan 28, 2010




Sustainability Innovation
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Sustainability Innovation

Risk Purchasing Group
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From science fairs....

....Tto sustainable value

COVA-HIE

Enterprise initiatives
Provider EHR adoption
Meaningful use
COVA-HIE

NHIN expansion

NHIN Direct



Let’s roll....
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