The Value of Project Management adapted from various Internet sites- with a few original thoughts by Philip Felt
There is no question that organizations find value in sound project management practices. In fact, the larger the project is, the more project management becomes a requirement for success, not just a value-adding proposition. 

A lack of common processes results in project managers and team members being required to learn new processes as they move from project to project. In addition, no one has any idea whether the company is successfully delivering projects, and no one knows what anyone else is doing. In this environment, a PMO makes sense to ensure that all project managers have a core set of project management skills, common processes and templates. The PMO also acts as the owner of the project management methodology, and the PMO acts as a support organization that project managers can utilize for assistance. In addition, the PMO can serve as a place for providing an organization-wide view of the status projects and can report on the improvements being made to project delivery capabilities over time.
At a high level, a PMO is increasingly being viewed as an essential component that enables the success of projects. At a more tactical level, the value provided by a PMO is summarized below. 
· The PMO establishes and deploys a common set of project management processes and templates, which saves the organization from having to create these on each project. These reusable project management components help projects start-up more quickly and with much less effort. 
· The PMO builds the methodology and updates it as needed to account for improvements and best practices. Therefore, as new or revised processes and templates are made available, the PMO deploys them consistently to the organization.  
· The PMO facilitates improved project team communication by having common processes, deliverables, and terminology. There is less misunderstanding and confusion within the organization if everyone uses the same language and terminology for project related work. 
· The PMO sets up and supports a common repository so that prior project management deliverables can be reused by similar projects, reducing project start-up time. 

· The PMO provides training to build core project management competencies and a common set of experiences. 
· The PMO delivers project management coaching services to keep projects from getting into trouble. Projects at risk can also be coached to ensure that they do not get any worse. 

· The PMO tracks basic information on the current status of all projects in the organization and provides project visibility to management in a common and consistent manner. 

· The PMO tracks organization-wide metrics on the state of project management, and project delivery.
