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Pot Odds





Transformational OutcomesTransformational Outcomes

Greenville, SC



Phase OnePhase One

• Big Bang Emergency DepartmentBig Bang Emergency Department 
Implementation

• Full Functionality• Full Functionality
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Door To Doc Time DeclinesDoor To Doc Time Declines



Early Evaluation for Chest PainEarly Evaluation for Chest Pain



Declining ED Length of StayDeclining ED Length of Stay



Decreasing LWMSDecreasing LWMS



Increase ED RevenueIncrease ED Revenue 



Stable Staff ProductivityStable Staff Productivity



Inpatient ImplementationInpatient Implementation

• Six Months Post ED Go LiveSix Months Post ED Go Live
• Mandatory CPOE “inside” the hospital

W itt P O O d d H&P t d f– Written Pre-Op Orders and H&P accepted for 
Outpatient cases

T i ti i A il bl• Transcription remains Available
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CPOE Rates Above MU CriteriaCPOE Rates Above MU Criteria



Physicians Adopt Computerized 
D t tiDocumentation



Physician Engagement Scores Robust 
D it EHR Ad tiDespite EHR Adoption

Physician EngagementPhysician Engagement
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Quality ImpactQuality Impact
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CMS Scores Stable and Trending 
U dUpward

CMS Core Measure Appropriate CareCMS Core Measure Appropriate Care 
(All or None) Score
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Mortality and Complications DeclineMortality and Complications Decline

Mortality and Complication Rate TrendingMortality and Complication Rate Trending
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Adjusted Length of Stay Declines
(P i D t )(Premier Data)

ALOS TrendingALOS Trending
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Variable Cost Per Case 
Declines

Variable Cost/Case TrendingVariable Cost/Case Trending
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Expected Total Cost Per Case Ratio 
D liDeclines

Expected Cost/Case Indexpected Cost/Case de
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Readmission Rate Trends DownwardReadmission Rate Trends Downward

Readmission RateReadmission Rate
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Medication Errors in DeclineMedication Errors in Decline



Foley Catheter Days Fall as Clinical 
D i i S t I l t dDecision Support Implemented



The Problem With Disruptive Technologyp gy



Gaming the Systemg y

• Implementation
• Optimizationp
• Transformation


